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Oﬁce Memam%dum e« UNITED STATES GOVERNMENT

ST, ANDAJRD FORM NoO.

TO . Comptroller DATE: 21 October 1955

rroMm : Acting Deputy Chief, Finance Division
susject: ltems of Interest for Your Proposed Field Trip

1. The following items may be of intsrest in connection with your
proposed field trip:

STATION AGCOUNTINGS
25X1A a1 Lack of support. Station does not comply with regulations
o §'%V‘ on unususl items. It took over six (6) months to get an answer to
gh J ouwr dispatch requesting information with reference to a cash short-
E§ age and 1t was received only after instructions were issued by the
AR SSA-DD/S to Chief, Par East to obtain info. The station also has
g a large number of suspense items and does not reply promptly to
‘ " Q our dispatches.
25X1A gm 5 I :iccountings are backlogged, as of 7 October 1955, June 1955
BERIGC2 accounting has not been received. Numerous suspense items - mostly
§ - ?%' & items which were claimed on accountings but are specifically dis- 25X1A
3 i‘: i W 'I:; allowed by regulations NN
25x1A g e b
B u Numerous suspense items - due mostly to lack of proper
o gzj Sy ocumentation or disbursements, i.e., receipts, certificates, etc.
B ;z“‘ i Station has improved in recent months however.
25K1A l:% '; t m Station experiencing considerable difficulty in conmnection
g, B 1 | quidating Project h as evidenced by a six (6)
25X1A s 1T age cable received at Headquarters on 28 September 1955. See cable
25X1A G ﬂé r‘f? h (IN 12553) for details.
© %Y paveorl AND TRAVEL
595
B g_‘}q Suggest familiarization with new pay instructions on WAE contract
k4 ';S personnel now subject to Social Security - Finance Division Oper~
| m,igg ating Procedurs 30-3 . 25X1A
Fd i
gg b Leavg for periods of travel are very slow in being reported to
s Ed & Headquarters. Would like a positive report whether or not leave
RExzx was charged.
25X1A t tg: Form used. Much improved, but some stations
W&a still using form other than the one specified in
regulation.
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-2 CONHBE_MT{A!

Qvertime: Tours of duty (preseribed hours of regular work) should
be reported where other than 0830-1700 to facilitate caloulation
of overtime and night differential.

Noticeg: Give prompt notlce of arrivals and departures at stations,
(employees and dependents). Especlally important for differential
areas.

ELERSONNEL

ILLEGIB

Annro

_ vas nominated to field for slot 1034 at | NN
position vacated by I After procossing I for
this position, but prior to his departure, a cable was received pro-
posing the following:

Dispatch [l 6786 dated 27 September 1955, received in RI 10 Oct-
ober 1955, also requests the above and in addition proposed that

be reassigned to [ vacated position and that  25X1A
Headquarters send a replacement for - in a GS-9 position.

For several reasons the above cannot meet with Headquarters approval.
Finance Division feels [ is properly slotted inm 1034, GS-9,
In addition, this position was specifically discussed with him, he
accepted the location, and was processed accordingly.

The Fipance Division projects its rotation and reassignment of per-
sonnel over a six-months' period; places people in tralning after
location and position discussion with the employee and acceptance
by the area division involved. These cholces are carefully con-
sldered from the standpoint of anticipated progress of the indivi-
duals concerned from a career standpoint, giving carsful considera-
tion to previous Headquarters and/or field experience in relation
to the type of training necessary to round out the individual con-
cerned. In view of these factors and other items dealing with the
personality, strength of character, ultimate potential of the in-
dividuals, Headquarters camnnot sucessfully administer its career
program if this type of recommendation and proposals are sponsored
at field level. It is requested that every effort be made to dis-
courage this type of action at field level so that Headquarters can
effectively assign or replace personnsl based on formal requests
received from t,hee division nened.




